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1 Does team identity influence the number of incoming ties? 

Team members with higher team identity are more often asked for information as they are 

prototypical team members. 

2 Does team identity influence the number of out-going ties? 

Team members with higher team identity are more interested in a successful team and 

therefore spent more effort gathering information from other team members. 

Introduction 

The creation of a shared mental model between team members is a precursor 

for successful team work. The creation of this model is influenced by the 

amount and quality of communication between team members1.  

Social identity is the feeling of being attached to a group2. It influences 

interaction by providing attributes on which people categorize each other into 

in-and out-group members2. This categorization influences communication. For 

example, advice is more often sought from in-group members2.   

Prototypical team members feel highly attached to the team, resulting in them 

embodying the team’s values and behaviors3. As they are prototypical, they 

take on central position in the team4. This gives them the power to direct 

information and shape the mental model of the team.  

Research Question 

Does the level of team identity influence the number of in-and outgoing ties? 

Data collection 

Within a larger study, 11 small consulting student teams working on a project 

for a company were surveyed. Data on team identity (none, medium, high) and 

asking for information (frequency)  were collected. In-and out centrality scores 

were calculated for the knowledge sharing network. These were regressed with 

team identity through node level regression. 

Results 

Create an affective bond with your team 

  

If you want to influence the outcome of a project, ask your team members often for information 

on their project tasks 

F Value: 8,363 

p Value: 0,005 

R square: 0,1 

F Value: 1,006 

p Value: 0,323 

R square: 0,01 

Conclusion 
As team members were dependent on each others input to complete the 

project, being a prototypical team member did not influence the frequency of 

being asked for information. However, prototypical team members spent more 

effort (in terms of frequency of contact) to gather information relevant for the 

project, because they wanted to achieve a successful project.   
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